N]Bankers

MAKING CONNECTI®NS

ENTERPRISE SK
MANAGEMENT

FOCUS GROUP

Thursday, January 8 &
Friday, January 9, 2026

OceanFirst Bank, Red Bank, NJ

TIME
10:00 am —10:30 am

10:30 am —12:00 pm

12:00 pm — 1:00 pm
1:00 pm — 2:00 pm

2:00 pm — 3:00 pm

3:00 pm — 4:00 pm

4:00 pm
6:30 pm

9:30 am — 10:00 am

10:10am—11:00 am

11:00am
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AGENDA

ACTIVITY

Welcome and Introductions
Led by: James Christy, Provident Bank

Top 5 Emerging Risks

Led by: Michael Cohn, Wolf & Company, P.C.

Deli Luncheon and Networking
Regulatory Focus Roundtable
Led by: Michael Gibson, EY

Peer Sharing: Lessons Learned
Led by: James Christy, Provident Bank

Innovations in Risk Management
Led by: Nancy Schneier, Vikar Technologies

Break for Hotel Check-In

Group Dinner - MUST RSVP
(included with fee)

Recap
Led by: James Christy, Provident Bank

Building a CRO Peer Network -
Building a Robust Risk Organization
Led by: Preston Thompson, EY

Wrap-Up and Adjournment
Led by: James Christy, Provident Bank
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LOCATION

Boardroom

Boardroom

Boardroom

Boardroom

Boardroom

Boardroom

Molly Pitcher Inn or Oyster Point

Buona Sera Restaurant
50 Maple Ave, Red Bank

Boardroom

Boardroom

Boardroom



